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25 YEAR RE-REVIEW,

| SEORET

PROGRAM FOR GREATER EFFICIENCY

| sted Action to be Taken
the Clandestine Servises

/ Originmator: WE Division

I 25X1

1, Why have the Foreige Real Property Reports (Form 360) forwarded
[ to Hesdquarters for retention by REAC, Office of Logistics® What
purpose do these reports serve at Headquarters® Reguistion |
appliss,

1. Why should accountable stations (Type I and Type II), which have been
asuthorised by Hesdquarters to dispose and replace vehicles within an
sstablished Table of Vehicular Allowance, be required to report such
transactions separately to Headquarters? Amy abuse of such field

ﬁy;:‘-ld aad should be rescived by the ficld suditor. Regulstioa
25X1 o8, '

s. Why have Headguarters spproval before COS can procure regulated
ftoms in the fleld, costing less than $1,000 per line item ? Even though
this regulation is “in the book” (n-muan practical method 25X1
of contrel can be administered enxcept by F vision at Headquarters,
or by Leagistics or Finance Offisers st large overseas iastallations,

Nets: Items #1, 2 and 3 were probably implementsd during our growing
stage and were & uecessary adjumet to control. BRowever, with the
mumbers of strategically placed Admia specialists aad over-all greater
superionce of all Agency psrsennsl, these ftems conld now be sbandoned.
Baned ou the volume of transections sad paper in the WE Divisioa, it is
presamed that seversl positions could be sbolished which rtqnin pecple
%o presesss the paper work iavolved.

4. Eliminate present practice of requiring Staff Ageats to fill out all new
1 , pepers when they couvert from Raff Agents to Staff Employees. It seems
f uanecessary since prior Staff Empleyee file could be resctivated.

. Allow custodians of petty cash funds te reimburse for travel expenses up
te $100 and epersticual entertainment wp to $36. This weuld emable auditar:
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in Finanee Division to devote more time to sther important duties.
This would save {ime in assembly of sarben paper and additional
forms, prosessisg time and repetitisns handifng. They would be

The Beuefits and Casualty Divisien could improve coerdination between
its units (Casuslty Affairs Branch and the Insuraance Branch) and the
Finsace Division so that only ene notificatien of approval and payment
for each claim is sent to the fleld. At the present time three dispaiches
mAY be sent for notification of approval and paymesnt for a single medical
slaim,

Elimination of Approval of Travel Vouchers

Stace the approval of Travel Youchers is ne longer a requirement in
Goveramewt, considerable time and offort would be savrd if the Agency
sliminated this usnecesasry step. The Travel Order isswed to an
individual prior to commencement of travel provides suthorisation for
all reimbursement to whick he is entitled, Nis travel veucher claim: is
then sudited in Finauce and Fiscal Division agaiast the Travel Order
Awtherisation to determine the amount of payment to be made. The
approval of the Travel Voucher serves uo real purpese except ia thooe
instances wherein the Travel Voucher claims reimbursement for
expenses which were ast authorised {a the Travel Order.
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on
Place a Class A type sertifying offioer in the Divisi
0 tor: WH

£ the
It & gested that consideration be given to t‘.;z‘: otmm z‘
n:c :f’;ﬁn e R.iuia(w.t ro:tlm’f.tho &ir:ilﬁgn n:uind by the form

oyee o
e e tr; only.ni::nl value to the imstructors m?h :.;,:'%;:ﬂ'
‘pp:hmcgoﬁ: 3: fraining from other souroces g m::dion e ire
s 'xhnuly 140 Form 73's were prepared by the o enroll rely
e L oprostanaly 5% fomal e T2 MO P,
> -::egmi:' f::.we::;oagh;h::ugh the elimination of Form 73 would appear
oD

zo be quite substantial.

%mwﬂ )3

' port on sach person
shether we need an efficliency re pove
?ﬁt‘x ;:’;o qn‘n.\:tyi::b a lot of time, The following criteria for
i‘ reports are suggested!

mﬁ;‘:woanplggtu « three oonsecutive years
(v) Completion of : d:on.:ion

Promotion conslders .
%3 Ineffective employees - often as rnmeded

is
Business seems to get along without them altogether, and if there

nothing sacred about the anmal aspect perhaps W could at least out
down by a good mamber.
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11,

13,

1,‘

14,

18,

{3

7.

18,

Origisater: FE

The Overseas Office of OTR should be made responsidble for provisioas
of all printed material to be used for instructionsl purposes, whether it
be of commercial, overt, or DD/P origin,

The {tems priated on travel orders might be revised to include standard
provisions such as:

"Travel time and cost in excess of direct route. ..
100 Ibs, air freight and 200 lbs. sea freight
.+ . and possibly some others.

The obligsting of storage bille consumes a tremeandous uﬁmm of time
completely out of proportion to the amount of money involved; particularly
where bills apan two fiscal years,

Coasolidation of the three budget type exercises presently undertaken
inte two,

Delegate to all stations and bases the authority to acquire and dispose
of vehicles within approved TVAs.

The present policy of having fitness raperts for support type personnel
prepared by the components in which they are serving whereas their
Career Services are responsible for their assignments and promotions
appears to be inconsistent. In view of the dual allegiance tavolved in
this type of position, it would sppear to be appropriste to have a two-part
reporting form; one part to be completed by the individual's immediate
superior in the component served snd the second part to be completed by
& person {n the relevant career service.

A complete index to Agency regulatory issuasces, compiled by subject
matter, would appear to be 8 deffuite asset. Opinions of the General
Counsel should be included. The “key-words' principle used in the index
to the Decisions of the Comptroller Geseral might be used as a guide,

In line with the new thisking regarding the treatment of staff agents
wnder unofficial cover, the Divisioa belicves that the procedures can be

Approved For Release 2009/05/26 : CIA-RDP68-00140R000100530016-6



Approved For Release 2009/05/26 : CIA-RDP68-00140R000100530016-6

R
S hs v v
i %F

]

. - QF T

further simplified. Under curremt procedurss these staff agents will
he provided for by ths establishment of an F1 er PP project covering
fuand requirements for support costs and often including amounts for
sparations] expeuses. It is recommended that » procedure be established
; to process the “‘cover plan’ for general use staff agest personnel, so
V4 that miner variations in estimates of cost weuld w0t require amendment
. outside FE Division as in the case of an approved project.

.30, The posaibility of establishing ' package prices' for trave
explored, particularly for local TDY trips. For cnmphf Tﬁ'f‘?)th:ﬂp
2§X1 h:ﬁuld ba $40 plus per diem. This would simplify accounting
: sincs the $40 would include transportation and cadb or airport bus fares
:: :::?t be found, after trial, that this method could be extended to PC

81, Eliminate contimuous TVA revision b
y lsting vehicles as load
and passenger carryiag rather than by speeific type. carryiny

3. Elimisate the duplication of supply fume
tions as th \ o
Logistics, TSS, and Security. ¢ They nox exist in Cormum.,

2. ® the authority now granted certai
n FE stations for we
procursment to cover all FE locations, or West Coast

34, It is suggested that the procedure of couverting staff employeses to staff
Agents be reviewed with a view to eliminating those occasions of con.
varsion which result in nothing moare then exercise, e . g. sta’
'llﬂ”"'\ ‘ 25X1
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”. R is our belief thet the officiel perseuns] file of the Agoncy continues
Y hhuﬁuammw,mamuunmuu
. yeeo's record, nhmmmuuuﬁnoﬂmh
made ﬁ-om«dhrmlbmpmuﬁlmmm
umd&llruéhhcunltbunnnﬁcmchulymuomuhx
mnlvﬂelmituhpinlpﬁdthoom:mm.

s8. Current Tinancial Property Aceounting requirements call for separste
of ecommuuication equipment snd will st a later date require
of medical and TSS items. This procedure is gresatly ia-
ersasing the work load el stations becasuse of the necessity of opening
separstie ledger accounts. It is recommended that this procedure be
discontinned and instead that the present categery system for classifying
material be hrosdensd. This would permit sll material to be carried in
hmhmrmmnmucmmdwmhuprumm
‘different neu!l_'tua"by existing machine or manual means.
. - 3N
29, It is waderstood that the purpose of Property Authorisation procedures
is to assist in comtrolling the funds ia & manner which will reduce the
posaibility of expending property in encess of sutherisation. It is felt
that this ebjective could be aceomplished far more scomomicslly if:

(s) Machine Records Divisien weuld punch the estimated cost of a
requisition on a card by cost centers.

() Rems received would be costed and compared to the eriginal estimate
shown on requisition. Any differsuces would be shown in ancther columa,

{e) The maintenance of separate suliquidated and liquidated MOR files
Nﬂnanmmtvcnﬁnm:unhtmm.
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